PRE-INITIATING ANALYSIS

RESOURCES ACTIVITY DELIVERABLES/
COMMENTS *
Magic Ticket
Cust Automation Request
ustomer Word of Mouth
Technologists Memorandum
Other Stakeholders Etc

i

Client Services qulg;te
ISD Management Team Initi
Technology Resources Request

Is a Program
Charter
Required?

Client Services
ISD Management Team
Technology Resources

To Initiating

* Assign to IS Manager
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INITIATING PROCESS

RESOURCES

ACTIVITY

DELIVERABLES/
COMMENTS *

Client Services
PMO

Sponsor

Client Services
Functional Resources
Technical Resources
PMO

Sponsor
Client Services
ITIP

i

Identify Project
Sponsor

A

Complete
Program
Charter

* Must be a District
Engineer or a Division
Director

Program Charter

A

Schedule and
Present to ITIP

TIP Approve

Re-write the

Program Charter

Charter?

To Initiating Process
Partll

> Reject

Defer to future

schedule
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INITIATING PROCESS

RESOURCES

ACTIVITY

DELIVERABLES/
COMMENTS *

Client Services/PM
Sponsor

Project Manager
Steering Committee
Technical Resources
Functional Resources
Financial Resources
PMO

Client Services
PMO

Sponsor
Steering Committee
Project Manager

Client Services

Appropriate Signatures

Appropriate Signatures

Initiating Process
Part Il

Identify
Steering
Committee

v

Complete
Business Case

!

Complete QA
Initiating
CheckKlist

* Should be a key
stakeholder at least at the
District Engineer or Division
Director Level

Business Case

* this includes the High-
Level Implementation Plan
that is +/- 25% cost

QA Initiating Checklist

Memo Reason Rejected

Schedule and
Present to ITIP

Re-write the

ITIP Approve

Business Case

Business Case

Reject

Defer to future

To Planning Process

schedule

* FY 1 refers to the next upcoming fiscal yea for which ITIP schedules Programs and Projects
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PLANNING PROCESS

RESOURCES ACTIVITY DELIVERABLES/
COMMENTS *

Guidelines for Use of Project Management Processes

If the answer to any of the following questions is yes, then Program/
Project should follow the remaining processes and a Project Plan should
be created:

- Are the total hours of effort > 400 hours of anticipated work?
- Risk Questions
* Will the project have a large impact on the organization?
* Does the project involve:
- New technology?
- Non-standard architecture?
- Multiple technologies?
* |s the Impact of failure high?
- Large number of users?
- Visibility high, polit ically or organizationally?

Is a Project Plan

ISD Management Team Required?

* Assign to IS Manager

ISD Management Team Assign PM Project Manager
PMO

Project Manager Identify

N Sponsor Sponsor

To Planning Process
Partll
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PLANNING PROCESS

RESOURCES ACTIVITY DELIVERABLES/
COMMENTS *
Planning Process

Partl
Sponsor . . .
Project Manager Ident.lfy Steerlng. C.Zo.m m |t.tee

Steering (DE or Division Director
PMO ;
Committee Level)

Project Manager .
Sponsor Plar:r?ienn“?eam Planning Team
PMO 9

Planning Team
Project Manager
Functional Resources
Technical Resources
Financial Resources
Steering Committee

Project Manager
PMO

l

Complete

Project Plan

Complete QA
Planning
Checklist

SC Approve
the Plan?

ITIP

Project Management
Plan

* this is the detailed plan
that is + /- 10% cost

QA Planning Checklist

Re-write the

Project Plan

Approve the
Plan?

> Reject

Defer to future

schedule
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START-UP / EXECUTION / CLOSE-OUT PROCESSES

RESOURCES ACTIVITY DELIVERABLES/
COMMENTS *
ISD Management Team Identify Baseline Project

PMO

PM and Create
Baseline Plan

v
Project Manager Identify
PMO Sponsor
v
Sponsor )
Project Manager |dentify
PMO Steering
Committee
Project Manager
Sponsor Staff the
Steering Committee (SC) Project
PMO
v
Project Team Complete
PMO Start-Up
Activities
Project Manager Complete
PMO QA Start-Up
Checklist
¥ ¥ v
Complete Complete Produce
SC . .

. Config. QA Deliverables
Project Team . )
PMO Mgt. Review and Obtain

Activities Activities Sign-offs
\ v

Project Team
PMO

Sponsor
PMO

Y
Y

C Approv
Project
ompletion?

Complete
Close Out
Activities

Notify
ITIP

Management Plan
* this is the detailed plan
that is + /- 10% cost

Project Team
*The project is staffed

Baselined Project
Management Plan

QA Start-up Checlist

Project Deliverables
User Sign-off

SC Sign-off

QA Execution Checklist

Project Archives

* |If this does not complete
the program, return to
PLANNING PROCESS and
repeat until all projects in
the program have been
completed.
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HIGH-LEVEL IT PROJECT MANAGEMENT FLOWCHART

PROCESS RESOURCES ACTIVITY DELIVERABLES
o . Project Charter Portion of
I Initiate Project ) .
Initiating Customer the Business Case with
Request .
¥ signatures
) Finish Draft Business Case
Project Sponsor Business Case (Cost variance within
# +/- 25%)
. . Approve Approved Business
Steering Committee Business Case Case
ITIP Committee Defer Project Archived Business Case
Program
ITIP Committee Determine ITIP Assigned Program Year
Program Year
) Assign IS .
Planning IS Management Project Manager IS Project Manager
Steering C it Assign members to Project . .
eering Lommittee Planning Team Project Planning Team
Devel +D tailed Project Plan
Project Planning Team eF\>/ €lop " Slal (Cost variance within
I’Ojei an +1- 10%)
Steering Committee Approye Detailed
Project Plan
Review Project
ITIP Committee Scheduling ;“P. Progratm Year
Priority ssignmen
y
Startup / Project Manager and Assign Dates gnd Execution Team
! . . Names to Project
Execution Steering Committee Task calendar dates
Tasks
Y
. . Execute Project
Project Execution Team Plan Project Deliverables
. Close-Out
Close-Out Project Manager Project Archive Project

Project Sponsor

Notification of project
close-out




